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TOGETHER FOR 
EXCELLENCE IN 
TEACHING
University College Copenhagen has 
decided on a strategic direction. It reflects 
the heart of our degree programmes and 
activities, encompassing some of the best 
aspects of the former UCC and Metropol. 
And it’s based on a look at the world 
around us, the inclusion of more than 300 
students, staff, client organisations and 
partners.

Moving towards 2023, University College Copenhagen 
will help take academy profession degree programmes, 
further education, research and development to a 
new level, to not only be able to fulfil the reasonable 
expectations and requirements of the world around us, 
but to also find the answers and options that will be the 
major features of our professions moving forwards.

The way we do so, the frameworks within which we 
work and other factors will play a decisive role. Analyses 
and dialogues, consideration for our client organisations 
and insight into our own organisation clearly indicate 
that our teaching is not just our heartbeat, but also our 
strongest driving force.

A key aspect of our strategy is therefore the development 
and improvement of the teaching and 

learning processes that are the bedrock on which our 
students become professionals, able to succeed in practice 
in such demanding arenas as hospitals and academic 
institutions, administrations and businesses.

If our students are to succeed there, then the teaching 
they receive has to be not just good, but excellent. This 
is an ambition that can only be realised if we enter into 
more and stronger partnerships able to provide more 
than we can ourselves, which will require us working 
even closer together.

We have quite simply made every effort to create clear 
direction. This is no rigid road map, but a route with 
predefined coordinates. Now is the time to realise it, 
translating it into the right answers and actions. Now is 
the time for us to come together for excellent teaching.

Vice-Chancellor
Stefan Hermann
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The university colleges were created to educate 
qualified workers for the private and public sectors. 
Those are more or less the letters of the law in their 
simplest form. That’s why we believe our job is 
educate the professionals able to succeed in and 
together with practice.

That means that we, University College Copen-
hagen, have to be in the front line of shaping, 
developing and educating the people who will be 
the key to realising society’s highest ideals, and to 
solving its most difficult problems.

We will work hard in close consultation with our 
students to create strong professionals with the 
ability and passion to make a difference through 
their discipline, profession and vocation.

Naturally, that’s going to require a high, robust level 
of expertise, and more. It will require that we enable 
our graduates to put into practice what they have 
learned as qualified professionals who are determi-
ned and respected, and who feel totally at home in 
their own role and expertise, with a healthy portion 
of curiosity.

Our vision puts the raison d’etre of University 
College Copenhagen into words, with our academic 
profession degree programmes, further education, 
research and development. Our vision is the reason 
why we do what we do. This strategic direction is a 
step along the way. It is the way in which we believe 
we will get closer to our vision.

WE WANT TO EDUCATE 
PROFESSIONALS ABLE 
TO SUCCEED IN AND 
TOGETHER WITH 
PRACTICE
Fully-qualified professionals are the key to realising society’s 
highest ideals, and to solving its most difficult problems.

VISION
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The opportunities and problems our professionals 
face have become bigger and more complex. 
The challenges of our client organisations are 
growing, as are their criteria for new nurses 
and occupational therapists, doctors and social 
educators, managers and administrative personnel. 
Despite growth in Denmark, the public sector is still 
subject to rounds of cutbacks and rationalisation.  
There are strong indicators of political agreement 
on more and more work being done by fewer 
and fewer people. Several sectors expect (or are 
already encountering) major recruitment problems. 
Technology continues to make deep inroads, 
increasing complexity for all parts of society.

Consequently, education professionals able to succeed in and with 
practice has not become any easier. Our graduates need to be able 
to link theory with practice, to be able to delivery high professional 
value from day one. We need to prepare them to be able to find 
deeper, more comprehensive solutions to increasingly complex and 
changeable problems. We have to equip them to be able to work 
across the boundaries of their own skills and organisation. We have 
to help them develop even better digital skills that will extend the 
range and effect of their expertise, rather than the opposite. We have 
to train them in being good at explaining their discipline and actions. 
And we have to ensure that they can perceive the objective of their 
actions at the very least, i.e. why they chose to educate themselves in 
a given profession to start with. Our students have to be challenged, 
and supported, but must also be able to stand

on their own two feet, becoming a part of meaningful teams that 
place them under an obligation.

School and the health service, daycare, social work, private businesses 
and administrations all need more people and keen, professional 
minds, with their heart in the right place. We can help create and 
provide them if we raise the standards of our core product to a 
higher level. That will require not just good teaching, but excellent 
teaching, the guiding start in enhanced academic profession degree 
programmes, further education, practice-oriented research and 
development. These are things we will work unswervingly to define, 
develop and create in the upcoming strategy period.

Stronger partnerships are the key to success
The decisive precondition for being able to create excellent teaching 
is our ability to enter into even stronger partnerships with everyone 
who knows and can do more than we can. Our ambition of 
excellent teaching will therefore strengthen the bond with our client 
organisations and stakeholders, municipalities and regions, youth 
education and universities, organisations and businesses. We need to 
work together in practice, and practice must be invited even closer to 
us. We can enhance the relationship with our students to be able to 
create excellent teaching with them in binding study communities 
featuring a high degree of engagement and participation. And we 
are intensifying the partnership between us regardless of discipline, 
faculty, field and teachers. We need greater cohesion in the way we 
work together, while the world outside is clearer and more involved – 
more than ever before. In other words, what we need is to be together 
on excellence in teaching.

University College Copenhagen will therefore work to enhance and 
increase uptake, improve the efforts and engagement of our students 
by setting higher standards, becoming clearer on content, objectives 
and expectations for our degree programmes, and what we expect 
of ourselves and our partners, create better study environments, and 
offer better opportunities for talented students and interns. This will 
not only be achieved through exciting student environments, but also 
sustainable campus environments that are rich in culture. University 
College Copenhagen will also strive to be more relevant to its alumni, 
so that we can learn from them, offering new solutions to problems 
in practice.

We will direct our research and development even more towards 
practice and towards integrating new knowledge better in our 
teaching. We will create more practice laboratories – working more 
with simulation and training, so that we can constantly see what 
works best with regards to teaching in its own right, and when it 
addresses persistent problems in our professional work. And we will 
create stronger working relationships with lofty ambitions – within 
and across the boundaries of our disciplines.

We see this as the best way of being able to educate qualified 
professionals able to succeed in and together with practice, and who 
can be the key to realising society’s highest ideals, and solve its most 
difficult problems.

TOGETHER FOR EXCELLENCE 
IN TEACHING

STRATEGIC DIRECTION
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WE WANT TO EDUCATE PROFESSIONALS ABLE TO SUCCEED IN AND TOGETHER WITH 
PRACTICE FULLY-QUALIFIED PROFESSIONALS ARE THE KEY TO REALISING SOCIETY’S 
HIGHEST IDEALS, AND TO SOLVING ITS MOST DIFFICULT PROBLEMS.VISION

STRATEGIC 
DIRECTION

PRIORITIES

OBJECTIVES

TOGETHER FOR EXCELLENCE IN TEACHING
University College Copenhagen will work hard to deliver excellent teaching. What that will require first and foremost, is our ability to enter into 
even stronger partnerships with everyone who knows and can do more than we can. Our ambition of excellent teaching will therefore 
strengthen the bond with our client organisations and stakeholders, municipalities and regions, youth education and universities, organisations 
and businesses. We need to work together in practice, and practice must be invited even closer to us. We can enhance the relationship with our 
students to be able to create excellent teaching with them in binding study communities featuring a high degree of engagement and 
participation. And we are intensifying the partnership between us regardless of discipline, faculty, field and teachers. We need greater cohesion 
in the way we work together, while the world outside is clearer and more involved – more than ever before. In other words, what we need is to 
be together on excellence in teaching.

STRONG 
STUDENTS

RESEARCH AND  
DEVELOPMENT IN 

TEACHING  
AND PRACTICE

LABORATORIES  
IN PRACTICE

STRONG 
WORKING TEAMS
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Increased uptake and more 
initiatives for alumni

High professional standards 
and participation for the 
collective good

Better opportunities for 
talented students and 
interns

Sustainable campus and 
study environments rich in 
culture

More practice-oriented 
research and development 
within teaching

More research and 
development able to tackle 
problems in practice

Enhanced external financing

More simulation, 
experiments and testing in 
and together with practice

Scalable innovation and 
development of teaching

More students able to train, 
instruct and teach their 
co-students

More qualification of the 
work of each other through 
systematic sparring and 
feedback

More cohesive digital 
support for the organisation, 
students and interns

More common didactic, 
digital development in 
teaching

Enhanced, interprofessional 
collaboration



Feedback from our client organisations 
is clear when it comes to the skills of 
our graduates: They need more, and 
better. Greater complexity is driving 
demand for professionals with greater 
organisational understanding, a more 
multidiscipline approach and very high 
skills level.

Our job starts with the students when they begin 
their education with us. If the professionals of the 
future are to succeed in and together with practice, 
we need to ensure that they succeed as students. 
And if we are to provide excellent teaching, we have 
to do so to a very high degree with our students. 
That’s why we also need to work hard on attracting 
and developing more skilled students, who want 
to influence and shape their chosen profession in 
different fields. We need to work closer with youth 
education programmes to improve the transition 
between school and studying. And we must never 
lose sight of the importance of being relevant to our 
 

alumni who we send out in the world, by increasing 
the scope and quality of what we can offer them, 
along with applicable and professionally-relevant 
further education.

We must also keep on studying how we can do more 
and offer more to the most talented and highly-
motivated. That means further improvement in the 
talent programmes we have already launched and 
run. One of the most important factors is that we
do all we can to raise the bar for the majority. This 
will require us setting higher professional standards, 
and ensuring that we create more binding study 
communities. On the other hand, we cannot just 
demand more without being able to provide more, 
if we really want to generate greater engagement 
and motivation among our students. That’s why 
we need to create sustainable campus and study 
environments rich in culture, which students want 
to take part in, that give identity and a sense of 
belonging.

OBJECTIVES

• Increased uptake 
and more initiatives 
for alumni

• High professional 
standards and 
participation for the 
collective good

• Better opportunities 
for talented 
students and interns

• Sustainable 
campus and study 
environments rich  
in culture
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STRONG 
STUDENTS

PRIORITY #1



The Danish university colleges have 
received government funding ever 
since 2013 to work with research and 
development. We have already made 
a lot of progress in this field, including 
setting up several strong research 
environments and partnerships, 
more research funding, and we have 
increased the number of teachers 
involved in research activities.

But even though we have achieved a lot, we are 
not there yet. If we are to develop and delivery 
excellent teaching, we need more out of the research 
and development we run, and the huge amount of 
knowledge that others produce. We need to ensure 
that research and development become a better-
integrated part of teaching, which will be to the 
benefit of our students. We also need to develop our 
role and importance in research partnerships with 
client organisations and stakeholders. We can and 
must be better at taking on the role of an academic 
institution with considerable user-oriented and 
practical research and development activities at a 
high level.

Our close relationships to practice give us the 
unique opportunity to make an actual difference in 
practice. We can make the most of that opportunity, 
improving the collaboration we enjoy with scientific 
institutions, universities and our peers.

An increase in our research and development 
activities could be based to a large extent on external 
financing from pools and funds. That’s why we 
must work on increasing external financing in the 
new strategy period through stronger collaboration 
and initiatives with high integrity.

OBJECTIVES

• More practice-
oriented research 
and development 
within teaching

• More research and 
development able to 
tackle problems in 
practice

• Enhanced external 
financing
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RESEARCH AND DEVELOPMENT
IN TEACHING AND PRACTICE

PRIORITY #2



Students and our course attendees 
choose us because we can give them 
practical skills and experience even 
while they are studying. Our client 
organisations recruit the graduates 
able to create value in and together 
with practice. In other words, there can 
be no doubt that the practice element 
is an important part of our degree 
programmes, and a key element for 
creating excellent teaching.

But it’s not always immediately obvious what 
exactly has to be done to make teaching excellent.
That’s why University College Copenhagen 
must house more laboratories, where students, 
staff and the world around us can systematically 
experiment and develop learning environments. 
By laboratories, we mean places, environments, 
opportunities, cooperation and initiatives in which 
we can develop ideals, factor in solutions, act on and 
test them in practice. In recent years, we have taken 
significant steps in the right direction, including 
with Future Classroom Lab and the Practice 
an Innovation Building. During this strategy 

period, we will work even more to create room for 
simulation, testing and more experiments, to be able 
to constantly test what works best – in teaching and 
in industry. To do so, we need to invite the outside 
world into teaching, and to move our teaching out 
into practice in close consultation with our client 
organisations, stakeholders, universities, research 
environments and funds.

The laboratory concept requires us to take a 
critical look at our teaching and teaching situation, 
regardless of whether linked to academy profession 
degree programmes or the many different forms 
of further education. So, the level of innovation we 
put into teaching must be scalable as far as possible. 
We need to study and evaluate our teaching better, 
with regard to the fact that experience can influence 
how we provide it throughout University College 
Copenhagen. We also need to help our students to 
take part in the new laboratories, and to ensure that 
more of them train, instruct and start to teach their 
fellow students.

OBJECTIVES

• More simulation, 
experiments and 
testing in and 
together with 
practice

• Scalable innovation 
and development 
of teaching

• More students able 
to train, instruct 
and teach their  
co-students
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LABORATORIES  
IN PRACTICE

PRIORITY #3



We have over 2,000 staff at University 
College Copenhagen, and more than 
20,000 students, with different levels 
of skills and competences, who have 
to work together all the time. This 
is a complicated new constellation, 
especially since the merger, that 
requires prioritisation.

During this strategy period, we will create even 
stronger working relationships at University 
College Copenhagen – within and between 
subjects, between the students and teachers, and 
between staff and management, including via 
a strong, smoothly-functioning collaboration 
organisation. We will work together by daring 
to get involved in each other’s work, and create 
more opportunities for doing so through 
systematic sparring and feedback. We will 
therefore systematically invite each other to give 
feedback and arrange our activities and teaching 
environments accordingly. That means that we 
need more and stronger links across disciplines 
within the organisation. We are already highly 
focused on creating space for multi-discipline skills 

and multi-profession initiatives. But in many ways, 
we still need to master the art of solid collaboration, 
the right right processes and to be create cohesive, 
inter-subject solutions that will be noticed by our 
students, course attendees and client organisations.

A common digital boost for University College 
Copenhagen will be able to create more cohesive 
digital support for the organisation, our students 
and our interns. We need a more far-reaching, 
systematic boost for our didactic digital capacity to 
provide the basis for us being able to critically and 
constructively choose the best possible use digital 
technology in and around teaching.

OBJECTIVES

• More qualification 
of the work of each 
other through 
systematic 
sparring and 
feedback

• More cohesive 
digital support for 
the organisation, 
students and 
interns

• More common 
didactic, digital 
development in 
teaching

• Enhanced, 
interprofessional 
collaboration
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STRONGER WORKING 
RELATIONSHIPS

PRIORITY #4


